
7KH�3DOHVWLQLDQ�,VUDHOL�,QWHULP�$JUHHPHQW
2Q�7KH�:HVW�%DQN�	�7KH�*D]D�6WULS

$11(;�9,

3URWRFRO�&RQFHUQLQJ�,VUDHOL�3DOHVWLQLDQ�&RRSHUDWLRQ�3URJUDPV

,1'(;

x � $57,&/(�,���2EMHFWLYHV

x � $57,&/(�,,���6FRSH

x � $57,&/(�,,,���6WDQGLQJ�&RRSHUDWLRQ�&RPPLWWHH

x � $57,&/(�,9���3ULQFLSOHV�RI�(FRQRPLF�&RRSHUDWLRQ

x � $57,&/(�9���6HFWRUV�RI�(FRQRPLF�&RRSHUDWLRQ

x � $57,&/(�9,���6FLHQWLILF�DQG�7HFKQRORJLFDO�&RRSHUDWLRQ

x � $57,&/(�9,,���&XOWXUDO�DQG�(GXFDWLRQDO�&RRSHUDWLRQ

x � $57,&/(�9,,,���7KH�3HRSOH�WR�3HRSOH�3URJUDP

x � $57,&/(�,;���'UXJV

x � $57,&/(�;���0HWKRGV�DQG�0RGDOLWLHV�RI�&RRSHUDWLRQ

x � $57,&/(�;,���0LVFHOODQHRXV

(UURU��8QNQRZQ�VZLWFK�DUJXPHQW�

$57,&/(�,

2EMHFWLYHV

��� 7KH�WZR�VLGHV�DUH�GHWHUPLQHG�WR�HVWDEOLVK�GLDORJXH�DQG�FRRSHUDWLRQ�RQ
WKH�EDVHV�RI�HTXDOLW\��IDLUQHVV�DQG�UHFLSURFLW\�ZLWKLQ�WKH�FRQWH[W�RI�WKH
LQWHULP�SHULRG��DQG�WR�DFW�WRJHWKHU�LQ�RUGHU�WR�HQVXUH�WKDW�SHDFH��VWDELOLW\
DQG�FRRSHUDWLRQ�EHWZHHQ�WKHP�DUH�UHLQIRUFHG�DQG�VXVWDLQHG�
,Q�VWULYLQJ�WR�OLYH�LQ�SHDFHIXO�FRH[LVWHQFH��WKH�WZR�VLGHV�ZLOO�VHHN�WR�GHVLJQ
DQG�LPSOHPHQW�YDULRXV�SURJUDPV�ZKLFK�ZLOO�IDFLOLWDWH�WKH�HIIRUWV�OHDGLQJ�WR
IXOO�UHFRQFLOLDWLRQ�EDVHG�RQ�WKH�DJUHHG�SROLWLFDO�SURFHVV��DQG�PDNH�LW
SRVVLEOH�IRU�VPRRWK�LPSOHPHQWDWLRQ�RI�D�SHUPDQHQW�VHWWOHPHQW�EDVHG�RQ
6HFXULW\�&RXQFLO�5HVROXWLRQV�����DQG�����

��� 7R�WKDW�HQG��WKH�WZR�VLGHV�DJUHH�WR�HVWDEOLVK�DQG�PDLQWDLQ�EHWZHHQ�WKHP
DQ�H[WHQVLYH�SURJUDP�RI�FRRSHUDWLRQ�LQ�ILHOGV�RI�KXPDQ�DFWLYLW\�LQFOXGLQJ



LQ�HFRQRPLF��VFLHQWLILF��VRFLDO�DQG�FXOWXUDO�ILHOGV��LQYROYLQJ�RIILFLDOV�
LQVWLWXWLRQV��DQG�WKH�SULYDWH�VHFWRU�

��� 7KH�WZR�VLGHV�ZLOO�DFW�WR�PHHW�FRPPRQ�FKDOOHQJHV�ZKLFK�UHTXLUH�D
FRRUGLQDWHG�RYHUDOO�DSSURDFK�DQG��WDNLQJ�LQWR�DFFRXQW�WKHLU�UHVSHFWLYH
GLVWLQJXLVKLQJ�IHDWXUHV��WKH\�ZLOO�DFW�ZLWK�UHVSHFW�IRU�WKH�YDOXHV�DQG
KXPDQ�GLJQLW\�RI�WKH�RWKHU�VLGH�

��� 7KH�WZR�VLGHV�DUH�FRPPLWWHG�WR�VWUHQJWKHQLQJ�UHJLRQDO�FRRSHUDWLRQ�ZKLFK
WDNHV�LQWR�DFFRXQW�WKH�LQWHUHVWV�RI�HDFK�VLGH��LQ�SDUWLFXODU�ZLWKLQ�WKH
IUDPHZRUN�RI�WKH�PXOWLODWHUDO�0LGGOH�(DVW�SHDFH�WDONV�

$57,&/(�,,

6FRSH

7KH�VFRSH�RI�FRRSHUDWLRQ�EHWZHHQ�WKH�WZR�VLGHV��DV�GHWDLOHG�LQ�WKLV�$QQH[��ZLOO
LQFOXGH��LQWHU�DOLD��WKH�IROORZLQJ�PDLQ�DVSHFWV�

L�� FRRSHUDWLRQ�ZLWK�UHJDUG�WR�HQYLURQPHQWDO�SURWHFWLRQ�

LL�� HFRQRPLF�FRRSHUDWLRQ��VFLHQWLILF�DQG�WHFKQRORJLFDO�FRRSHUDWLRQ�

LLL��FXOWXUDO�DQG�HGXFDWLRQDO�FRRSHUDWLRQ��DQG

LY��FRRSHUDWLRQ�LQ�HQKDQFLQJ�WKH�GLDORJXH�DQG�UHODWLRQV�EHWZHHQ�WKH�WZR
SHRSOHV�WKURXJK�D�SHRSOH�WR�SHRSOH�SURJUDP�

$57,&/(�,,,

6WDQGLQJ�&RRSHUDWLRQ�&RPPLWWHH

��� $�6WDQGLQJ�&RRSHUDWLRQ�&RPPLWWHH�LV�KHUHE\�HVWDEOLVKHG��KHUHLQDIWHU��WKH
6&&���

���

L�� 7KH�6&&�VKDOO�EH�FRPSRVHG�RI�DQ�HTXDO�QXPEHU�RI�PHPEHUV�IURP
HDFK�VLGH�DQG�PD\�EH�DVVLVWHG�LQ�LWV�PHHWLQJV�E\�H[SHUWV�DQG
WHFKQLFLDQV�DV�QHFHVVDU\�

LL�� 7KH�6&&�VKDOO�DGRSW�LWV�UXOHV�RI�SURFHGXUH��,W�VKDOO�PHHW�RQFH�D
PRQWK�
0HHWLQJV�PD\�EH�KHOG�PRUH�IUHTXHQWO\�DW�WKH�UHTXHVW�RI�HLWKHU�VLGH�

LLL��7KH�6&&�VKDOO�UHDFK�LWV�GHFLVLRQV�E\�DJUHHPHQW�

LY��7KH�6&&�PD\�VHW�XS�ZRUNLQJ�JURXSV�RU�ERGLHV�IRU�WKH
LPSOHPHQWDWLRQ�RI�WKLV�$QQH[�



��� 7KH�6&&�VKDOO�GHDO�ZLWK�WKH�PDWWHUV�FRYHUHG�LQ�WKLV�$QQH[��,W�VKDOO
FRQVLGHU�DQG�GHFLGH�RQ�WKH�PHWKRGV�DQG�PRGDOLWLHV�IRU�WKH
LPSOHPHQWDWLRQ�RI�WKH�YDULRXV�ILHOGV�RI�FRRSHUDWLRQ�DV�GHWDLOHG�LQ�$UWLFOH
,;��,W�PD\�GHFLGH�WR�DGG�QHZ�ILHOGV�RI�FRRSHUDWLRQ�

$57,&/(�,9

3ULQFLSOHV�RI�(FRQRPLF�&RRSHUDWLRQ

��� 7KH�WZR�VLGHV�UHFRJQL]H�WKH�LPSRUWDQFH�RI�HFRQRPLF�JURZWK��HVSHFLDOO\�RQ
WKH�3DOHVWLQLDQ�VLGH�DQG�FRRSHUDWLRQ�EDVHG�RQ�WKH�SULQFLSOHV�RI�HTXLW\�
IDLUQHVV��DQG�UHFLSURFLW\�DV�D�NH\�IDFWRU�LQ�WKH�FRQWH[W�RI�EXLOGLQJ�SHDFH
DQG�UHFRQFLOLDWLRQ�

��� 7R�WKLV�HQG��WKH�WZR�VLGHV�VKDOO�SURPRWH�HFRQRPLF�FRRSHUDWLRQ��LQFOXGLQJ
WKH�SURPRWLRQ�RI�MRLQW�YHQWXUHV�IRU�WKHLU�PXWXDO�EHQHILW��LQ�DFFRUGDQFH
ZLWK�WKH�RYHUDOO�REMHFWLYHV�DQG�SULQFLSOHV�VHW�RXW�LQ�WKLV�$QQH[��7KLV
HQGHDYRU�VKDOO�EH�SXUVXHG�ZLWKRXW�GHURJDWLQJ�IURP�WKH�SURYLVLRQV�RI
$QQH[�,,,�RI�WKH�'HFODUDWLRQ�RI�3ULQFLSOHV��$QQH[�9�RI�WKLV�$JUHHPHQW
�3URWRFRO�RQ�(FRQRPLF�0DWWHUV���DQG�DQ\�VXEVHTXHQW�DJUHHPHQW�RU
XQGHUVWDQGLQJ�UHDFKHG�EHWZHHQ�WKHP�GXULQJ�WKH�LQWHULP�SHULRG�

��� ,Q�LPSOHPHQWLQJ�WKH�YDULRXV�HFRQRPLF�FRRSHUDWLRQ�SURJUDPV��WKH�WZR
VLGHV�ZLOO�HQVXUH�WKDW�DVSHFWV�RI�HQYLURQPHQWDO�SURWHFWLRQ�LQFOXGLQJ�DLU�
ZDWHU��PDULQH�DQG�ODQG�UHVRXUFHV��DQG�SUHYHQWLRQ�RI�HQYLURQPHQWDO�ULVNV�
KD]DUGV�DQG�QXLVDQFHV�ZLOO�EH�WDNHQ�LQWR�FRQVLGHUDWLRQ�

���:LWKRXW�GHURJDWLQJ�IURP�WKH�H[LVWLQJ�DJUHHPHQWV�EHWZHHQ�WKHP�
HFRQRPLF�FRRSHUDWLRQ�EHWZHHQ�WKH�WZR�VLGHV�VKDOO�IRFXV�SULQFLSDOO\�RQ
VHFWRUV�SURGXFLQJ�EDODQFHG�HFRQRPLF��VRFLDO��DQG�KXPDQ�GHYHORSPHQW
DQG�JURZWK��7KH�FRRSHUDWLRQ�DLPV��DPRQJ�RWKHU�WKLQJV��DW�

L�� GHYHORSLQJ�WKH�LQIUDVWUXFWXUH�DQG�D�VWURQJ�EDVH�IRU�WKH�3DOHVWLQLDQ
HFRQRP\�

LL�� VWUHQJWKHQLQJ�WKH�EDVHV�IRU�LQGHSHQGHQW�DQG�LQVWLWXWLRQDO�HFRQRPLF
GHFLVLRQ�PDNLQJ�SURFHVVHV�ZLWKLQ�WKH�3DOHVWLQLDQ�VLGH�

LLL��VXSSRUWLQJ�WKH�HVWDEOLVKPHQW�RI�WKH�3DOHVWLQLDQ�6WDQGDUGV�DQG
6SHFLILFDWLRQV�,QVWLWXWH��H[SRUW�LQVWLWXWH��HWF��

LY��ZRUNLQJ�WRJHWKHU�WR�SURPRWH�VRFLDO�GHYHORSPHQW�DQG�IRVWHU�WKH�ULVH
RI�3DOHVWLQLDQ�VWDQGDUGV�RI�OLYLQJ��DQG

Y�� DVSLULQJ�WRZDUGV�UHGXFLQJ�WKH�GLVSDULW\�LQ�WKH�OHYHO�RI�WKH�UHVSHFWLYH
HFRQRPLF�GHYHORSPHQW�RI�WKH�WZR�VLGHV�



��� (FRQRPLF�FRRSHUDWLRQ�EHWZHHQ�WKH�WZR�VLGHV�VKDOO�LQFOXGH�H[FKDQJH�RI
LQIRUPDWLRQ�DQG�LGHDV�RQ�HFRQRPLF�LVVXHV��PDWWHUV��DQG�WUDQVDFWLRQV
LQYROYLQJ�WKH�WZR�VLGHV�

��� (FRQRPLF�FRRSHUDWLRQ�EHWZHHQ�WKH�WZR�VLGHV�VKDOO�WDNH�LQWR�DFFRXQW
FKDQJHV�LQ�HFRQRPLF�SROLFLHV�LQ�YDULRXV�HFRQRPLF�VSKHUHV�

$57,&/(�9

6HFWRUV�RI�(FRQRPLF�&RRSHUDWLRQ

��� ,QGXVWULDO�&RRSHUDWLRQ

7KH�WZR�VLGHV�VKDOO�SURPRWH�LQGXVWULDO�FRRSHUDWLRQ��DQG��LQ�SDUWLFXODU�

L�� IDFLOLWDWH�FRRSHUDWLRQ�EHWZHHQ�WKHLU�UHVSHFWLYH�HFRQRPLF�LQVWLWXWLRQV
DQG�EXVLQHVV�VHFWRUV�

LL�� H[DPLQH�ZD\V�WR�IDFLOLWDWH�WKH�HVWDEOLVKPHQW�RI�MRLQW�YHQWXUHV�

LLL��SURPRWH�FRRSHUDWLRQ�EHWZHHQ�VPDOO�DQG�PHGLXP�VL]HG�HQWHUSULVHV
RI�ERWK�VLGHV�

LY��VHHN�ZD\V�WR�LQFUHDVH�3DOHVWLQLDQ�LQGXVWULDO�RXWSXW�WKURXJK��LQWHU
DOLD��WKH�SURPRWLRQ�RI�D�SURJUDP�RI�LQGXVWULDO�>,��SDUNV@�>3��]RQHV@
LQ�DFFRUGDQFH�ZLWK�DQ�DJUHHG�FRQFHSW�DQG�LQ�FRRSHUDWLRQ�ZLWK�DOO
UHOHYDQW�LQVWLWXWLRQV��DQG

Y�� GHGLFDWH�VSHFLDO�HIIRUWV�WR�DWWUDFW�WKH�LQWHUQDWLRQDO�EXVLQHVV�VHFWRU
DQG�LQ�SDUWLFXODU�PXOWLQDWLRQDO�ILUPV�

��� $JULFXOWXUDO�&RRSHUDWLRQ

7KH�WZR�VLGHV�UHFRJQL]H�WKH�LPSRUWDQFH�RI�SURPRWLQJ�FRRSHUDWLRQ�LQ�WKH
ILHOG�RI�DJULFXOWXUH��DQG�VKDOO�LQ�SDUWLFXODU�

L�� SURPRWH�FRRSHUDWLRQ�EHWZHHQ�WKHLU�UHVSHFWLYH�SULYDWH�IDUPLQJ
VHFWRUV�

LL�� IDFLOLWDWH�DQG�SURPRWH�VPRRWK�WUDGH�EHWZHHQ�WKH�UHVSHFWLYH
PDUNHWV�

LLL��H[DPLQH�ZD\V�WR�IDFLOLWDWH�WKH�HVWDEOLVKPHQW�RI�MRLQW�YHQWXUHV�

LY��HVWDEOLVK�FKDQQHOV�IRU�WKH�H[FKDQJH�RI�LQIRUPDWLRQ�RQ�IDUPLQJ
PHWKRGV��LUULJDWLRQ��ZDWHU�DQG�VRLO�WUHDWPHQW��KHUELFLGHV�
SHVWLFLGHV��HWF��



Y�� FRRSHUDWH�DQG�FRRUGLQDWH�LQ�WKH�ILHOG�RI�SODQW�SURWHFWLRQ�DQG
YHWHULQDU\�GLVHDVHV�

YL��SURPRWH�MRLQW�HIIRUWV�WR�FRPEDW�GHVHUWLILFDWLRQ�DQG�HQFRXUDJH�WKH
GHYHORSPHQW�RI�DJULFXOWXUDO�SURMHFWV�LQ�DULG�DQG�VHPL�DULG�DUHDV�

��� (QYLURQPHQW

L�� 7KH�WZR�VLGHV�VKDOO�SURPRWH�FRRSHUDWLRQ�LQ�SUHYHQWLQJ�WKH
GHWHULRUDWLRQ�RI�WKH�HQYLURQPHQW��FRQWUROOLQJ�SROOXWLRQ�DQG�HQVXULQJ
WKH�SURSHU�SURWHFWLRQ�DQG�UDWLRQDO�XVH�RI�QDWXUDO�UHVRXUFHV�LQ�WKHLU
UHVSHFWLYH�DUHDV��ZLWK�D�YLHZ�WR�HQVXULQJ�HQYLURQPHQWDOO\�VXVWDLQHG
GHYHORSPHQW�DQG�SURPRWLQJ�UHJLRQDO�HQYLURQPHQW�SURMHFWV�

LL�� &RRSHUDWLRQ�LQ�WKH�SURWHFWLRQ�RI�WKH�HQYLURQPHQW�ZLOO�IRFXV��LQWHU
DOLD�RQ�SUHSDULQJ�SURSRVDOV�IRU�SURMHFWV��VWXGLHV��DQG
UHFRPPHQGDWLRQV�RQ�

��� GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�DSSURSULDWH�WUHDWPHQW
RI�OLTXLG��VROLG�DQG�KD]DUGRXV�ZDVWHV�DQG�WKH�FRQWURO�
VWRUDJH��GLVFKDUJH��WUDQVSRUWDWLRQ�DQG�GLVSRVDO�RI�KD]DUGRXV
PDWHULDOV��SROOXWDQWV��DQG�UDGLRDFWLYH�ZDVWH�

��� SUHYHQWLRQ�DQG�FRQWURO�RI�PDULQH�SROOXWLRQ�IURP�VKLSV�DQG
IURP�ODQG�EDVHG�VRXUFHV�

��� SUHYHQWLQJ�DQG�PLQLPL]LQJ�WKH�KDUPIXO�HIIHFWV�RI�SROOXWLRQ
RQ�VRLO��ZDWHU�DQG�DLU�TXDOLW\�

��� XVH�RI�DSSURSULDWH�WRROV�RI�HQYLURQPHQWDO�PDQDJHPHQW�DQG
HQYLURQPHQWDO�PRQLWRULQJ�PHWKRGV��LQFOXGLQJ�WKH�DGRSWLRQ
RI�DQG�XVH�RI�LQWHUQDWLRQDOO\�DFFHSWHG�HQYLURQPHQWDO
SULQFLSOHV�DQG�VWDQGDUGV�RI�(QYLURQPHQW�,PSDFW�$VVHVVPHQW
DQG�HQYLURQPHQWDO�LQIRUPDWLRQ�V\VWHPV�

��� GHYHORSPHQW�RI�SURJUDPV�RI�FRPEDWLQJ�GHVHUWLILFDWLRQ��DQG
SURWHFWLRQ�RI�QDWXUH�DQG�HQGDQJHUHG�VSHFLHV�DQG�WKH
SUHVHUYDWLRQ�RI�IRUHVWV�DQG�QDWXUDO�UHVHUYHV��DQG

��� SURPRWLRQ�RI�HQYLURQPHQWDO�HGXFDWLRQ�DQG�DZDUHQHVV
SURJUDPV�

LLL��%RWK�VLGHV�VKDOO�FRRSHUDWH�LQ�SUHYHQWLQJ�WKH�WUDQVIHU�RI
LQWHUQDWLRQDOO\�EDQQHG�DQG�UHVWULFWHG�FKHPLFDOV�LQFOXGLQJ�
SHVWLFLGHV��LQVHFWLFLGHV��DQG�IHUWLOL]HUV�EHWZHHQ�WKHLU�UHVSHFWLYH
DUHDV�



LY��%RWK�VLGHV�VKDOO�FRRSHUDWH�LQ�VHWWLQJ�DQ�HPHUJHQF\�ZDUQLQJ�V\VWHP
WR�UHVSRQG�WR�HYHQWV�RU�DFFLGHQWV�ZKLFK�PD\�JHQHUDWH
HQYLURQPHQWDO�SROOXWLRQ��GDPDJH��RU�KD]DUGV�

Y�� 7KH�(QYLURQPHQWDO�([SHUWV�&RPPLWWHH�HVWDEOLVKHG�XQGHU�WKLV
$JUHHPHQW�ZLOO�LPSOHPHQW�WKH�HQYLURQPHQWDO�FRRSHUDWLRQ�SURSRVHG
DERYH�LQ�FRRUGLQDWLRQ�ZLWK�WKH�6&&�

��� (QHUJ\

7KH�WZR�VLGHV�VKDOO�SURPRWH�FRRSHUDWLRQ�EHWZHHQ�WKHP�LQ�RUGHU�WR�

L�� GHYHORS�SODQV�WR�SURPRWH�WKH�XVH�RI�HQYLURQPHQWDOO\�FOHDQ
DOWHUQDWLYH�VRXUFHV�RI�HQHUJ\�VXFK�DV�VRODU�DQG�ZLQG�HQHUJ\�

LL�� HQKDQFH�FRRSHUDWLRQ�LQ�HQHUJ\�FRQVHUYDWLRQ�

LLL��SURPRWH��ZLWKLQ�WKH�IUDPHZRUN�RI�UHJLRQDO�FRRSHUDWLRQ��SURMHFWV�IRU
WKHLU�PXWXDO�EHQHILW�LQ�WKH�ILHOG�RI�HOHFWULFLW\��DQG

LY��GHYHORS�RSWLRQV�IRU�MRLQW�YHQWXUHV�ZKLFK�ZLOO�LQFOXGH�WKH
LQWHUQDWLRQDO�EXVLQHVV�VHFWRU�LQ�WKH�ILHOG�RI�HQHUJ\�SURGXFWLRQ�
PDQDJHPHQW�DQG�VXSSO\�

��� 7UDQVSRUW

L�� 7KH�WZR�VLGHV�VKDOO�SURPRWH�FRRSHUDWLRQ�LQ�WKH�ILHOG�RI�WUDQVSRUW
DQG�UHODWHG�LQIUDVWUXFWXUH��LQ�RUGHU�WR�DFFRPPRGDWH�DQ\�LQFUHDVH�LQ
WKH�IORZ�RI�SDVVHQJHUV�DQG�JRRGV��DQG�PRGHUQL]H�WKH
WUDQVSRUWDWLRQ�LQIUDVWUXFWXUH�WKURXJK�

��� SURPRWLQJ�MRLQW�WHFKQRORJLFDO�DQG�UHVHDUFK�SURJUDPV��DQG

��� DVVLVWLQJ�DQG�IDFLOLWDWLQJ�WKH�HVWDEOLVKPHQW�RI�D�3DOHVWLQLDQ
6WDQGDUGV�DQG�6SHFLILFDWLRQV�,QVWLWXWH�LQ�WKLV�ILHOG�EDVHG�RQ
LQWHUQDWLRQDO�VWDQGDUGV�

LL�� 7KH�WZR�VLGHV�ZLOO�ZRUN�WRZDUGV�QRUPDO�PRYHPHQW�RI�YHKLFOHV
DFURVV�WKH�FURVVLQJ�SRLQWV�ZLWK�-RUGDQ�DQG�(J\SW�

��� 7RXULVP

L�� ,Q�RUGHU�WR�EHVW�XWLOL]H�WKH�XQLTXH�DGYDQWDJHV�SURYLGHG�WR�WKH
WRXULVP�LQGXVWU\�LQ�FRQGLWLRQV�RI�VWDELOLW\��WKH�WZR�VLGHV�VKDOO
H[DPLQH�ZD\V�WR�

��� LQFUHDVH�WKH�YROXPH�RI�LQFRPLQJ�WRXULVP�



��� SODQ�DQG�GHYHORS�WKH�QHFHVVDU\�LQIUDVWUXFWXUH��IDFLOLWLHV�DQG
VHUYLFHV�LQ�RUGHU�WR�DFFRPPRGDWH�LQFUHDVHG�GHPDQG�

��� HQFRXUDJH�WKH�LQYROYHPHQW�RI�PDMRU�IRUHLJQ��UHJLRQDO��DV
ZHOO�DV�PXOWLQDWLRQDO�WRXULVW�FRQJORPHUDWHV�DQG
HQWUHSUHQHXUV�

��� FRQWLQXH�DQG�H[SDQG�WKH�H[LVWLQJ�YRFDWLRQDO�WUDLQLQJ
SURJUDPV��LQ�WKH�YDULRXV�WRXULVW�YRFDWLRQV��DQG

��� HQFRXUDJH�MRLQW�YHQWXUHV�LQ�WKH�WRXULVP�ILHOG�LQ�DOO�DUHDV�RI
PXWXDO�EHQHILW�LQFOXGLQJ�RQ�WKH�'HDG�6HD��,Q�WKLV�UHJDUG
3DOHVWLQLDQ�SULYDWH�SURMHFWV�DV�ZHOO�DV�MRLQW�YHQWXUHV�LQ
DFFRUGDQFH�ZLWK�WKH�'23��ZLOO�EH�ORFDWHG�DV�DJUHHG�RQ�WKH
VKRUH�RI�WKH�'HDG�6HD�

LL�� 7KH�WZR�VLGHV�VKDOO�H[FKDQJH�LQIRUPDWLRQ�DQG�SURPRWH�FRRSHUDWLRQ
RQ�SODQQHG�WRXULVP�GHYHORSPHQW�SURMHFWV�DQG�WRXULVP�PDUNHWLQJ
SURMHFWV��WRXULVW�H[KLELWV��H[KLELWLRQV��FRQYHQWLRQV�DQG�SXEOLFDWLRQV�

LLL��7KH�WZR�VLGHV�VKDOO�IDFLOLWDWH�DQG�HQFRXUDJH�VPRRWK�PRYHPHQW�RI
WRXULVWV�EHWZHHQ�WKHLU�UHVSHFWLYH�DUHDV�

LY��7KH�WZR�VLGHV�VKDOO�DOVR�HQFRXUDJH�WKH�GHYHORSPHQW�RI�FRRSHUDWLRQ
SURJUDPV�EHWZHHQ�WKHLU�FRPSHWHQW�RUJDQL]DWLRQV�LQ�WKLV�ILHOGV�

$57,&/(�9,

6FLHQWLILF�DQG�7HFKQRORJLFDO�&RRSHUDWLRQ

7KH�WZR�VLGHV�VKDOO�SURPRWH�FRRSHUDWLRQ�LQ�VFLHQWLILF�UHVHDUFK�DQG�WHFKQRORJLFDO
GHYHORSPHQW��DQG�VKDOO�GHYRWH�VSHFLDO�DWWHQWLRQ�WR�WKH�IROORZLQJ�

L�� HVWDEOLVKPHQW�RI�FRQWDFWV�EHWZHHQ�UHVHDUFK�DQG�VFLHQWLILF�LQVWLWXWLRQV�RI
ERWK�VLGHV�

LL�� RUJDQL]DWLRQ�RI�MRLQW�VFLHQWLILF�PHHWLQJV��VHPLQDUV�DQG�ZRUNVKRSV��

LLL��MRLQW�UHVHDUFK�DQG�GHYHORSPHQW�DFWLYLWLHV�DLPHG�DW�HQFRXUDJLQJ�VFLHQWLILF
SURJUHVV�DQG�WKH�WUDQVIHU�RI�WHFKQRORJ\�DQG�NQRZ�KRZ�

LY��WUDLQLQJ�DFWLYLWLHV�DQG�PRELOLW\�SURJUDPV�IRU�UHVHDUFKHUV��VFLHQWLVWV�DQG
VSHFLDOLVWV�IURP�ERWK�VLGHV��DQG

Y�� GHYHORSPHQW�RI�DQ�HQYLURQPHQW�FRQGXFLYH�WR�UHVHDUFK��DSSOLFDWLRQ�RI�QHZ
WHFKQRORJLHV�DQG�DGHTXDWH�SURWHFWLRQ�RI�LQWHOOHFWXDO�SURSHUW\�ULJKWV�IRU�WKH
UHVXOWV�RI�VXFK�UHVHDUFK�

$57,&/(�9,,



&XOWXUDO�DQG�(GXFDWLRQDO�&RRSHUDWLRQ

��� &XOWXUDO�&RRSHUDWLRQ

7KH�WZR�VLGHV�VKDOO�SURPRWH�FXOWXUDO�FRRSHUDWLRQ�DQG�HQFRXUDJH�WKH
GHYHORSPHQW�RI�FRRSHUDWLRQ�EHWZHHQ�WKHLU�LQVWLWXWLRQV�RU�RUJDQL]DWLRQV�LQ
WKH�ILHOGV�RI�DUW��PXVLF��WKHDWHU��OLWHUDWXUH��OLWHUDU\�WUDQVODWLRQV��SXEOLVKLQJ�
FLQHPD�DQG�ILOP�PDNLQJ�

��� 0HGLD�DQG�&RPPXQLFDWLRQ

7KH�WZR�VLGHV�VKDOO�SURPRWH�DQG�HQFRXUDJH�GLUHFW�FRRSHUDWLRQ�EHWZHHQ
QHZV�DJHQFLHV��QHZVSDSHUV��DQG�UDGLR�DQG�WHOHYLVLRQ�VWDWLRQV��,Q�DGGLWLRQ�
WKH�WZR�VLGHV�ZLOO�FRRSHUDWH�ZLWK�WKLUG�FRXQWULHV�LQ�RUGHU�WR�SURPRWH�WKH
H[SRVXUH�RI�WKH�EHQHILWV�RI�WKH�SHDFH�SURFHVV�WR�WKH�UHVSHFWLYH�VRFLHWLHV�

��� (GXFDWLRQDO�&RRSHUDWLRQ

L�� 7KH�WZR�VLGHV�VKDOO�SURPRWH�FRRSHUDWLRQ�E\�HQFRXUDJLQJ�DQG
IDFLOLWDWLQJ�H[FKDQJHV�LQ�WKH�ILHOG�RI�HGXFDWLRQ�DQG�E\�SURYLGLQJ
DSSURSULDWH�FRQGLWLRQV�IRU�GLUHFW�FRQWDFWV�EHWZHHQ�VFKRROV�DQG
HGXFDWLRQDO�LQVWLWXWLRQV�RI�ERWK�VLGHV�

LL�� 7KH�WZR�VLGHV�VKDOO�FRRSHUDWH�ZLWK�WKH�DLP�RI�UDLVLQJ�WKH�OHYHO�RI
JHQHUDO�HGXFDWLRQ�DQG�SURIHVVLRQDO�WUDLQLQJ�RI�WKHLU�UHVSHFWLYH
SRSXODWLRQV��WDNLQJ�LQWR�FRQVLGHUDWLRQ�SULRULWLHV�WR�EH�GHWHUPLQHG�E\
HDFK�VLGH�

LLL��7KH�FRRSHUDWLRQ�VKDOO�IRFXV��LQ�SDUWLFXODU��RQ�WKH�IROORZLQJ�DUHDV�

��� FRRSHUDWLRQ�DPRQJ�HGXFDWLRQDO�WUDLQLQJ�LQVWLWXWLRQV�

��� H[FKDQJHV�RI�LQIRUPDWLRQ�EHWZHHQ�XQLYHUVLWLHV�

��� ODQJXDJH�WUDLQLQJ��DQG

��� RWKHU�ZD\V�RI�SURPRWLQJ�EHWWHU�PXWXDO�XQGHUVWDQGLQJ�RI
WKHLU�UHVSHFWLYH�FXOWXUHV�

��� 6SRUWV�DQG�<RXWK

L�� 7KH�WZR�VLGHV�VKDOO�HQFRXUDJH�FRRSHUDWLRQ�LQ�VSRUWV�DQG�SK\VLFDO
FXOWXUH��HVSHFLDOO\�WKURXJK�WKH�H[FKDQJH�RI�VSRUWV�GHOHJDWLRQV�DQG
WHDPV��DV�ZHOO�DV�WKURXJK�WKH�RUJDQL]LQJ�RI�VSRUWV�PHHWLQJV�DQG
JDPHV�

LL�� 7KH�WZR�VLGHV�VKDOO�HQFRXUDJH�FRQWDFWV�DQG�H[FKDQJHV�EHWZHHQ
\RXWK�RUJDQL]DWLRQV�DQG�VKDOO�SURPRWH�H[FKDQJHV�RI�KLJK�VFKRRO
DQG�XQLYHUVLW\�VWXGHQWV�



$57,&/(�9,,,

7KH�3HRSOH�7R�3HRSOH�3URJUDP

��� 7KH�7ZR�VLGHV�VKDOO�FRRSHUDWH�LQ�HQKDQFLQJ�WKH�GLDORJXH�DQG�UHODWLRQV
EHWZHHQ�WKHLU�SHRSOHV�LQ�DFFRUGDQFH�ZLWK�WKH�FRQFHSWV�GHYHORSHG�LQ
FRRSHUDWLRQ�ZLWK�WKH�.LQJGRP�RI�1RUZD\�

��� 7KH�WZR�VLGHV�VKDOO�FRRSHUDWH�LQ�HQKDQFLQJ�GLDORJXH�DQG�UHODWLRQV
EHWZHHQ�WKHLU�SHRSOHV��DV�ZHOO�DV�LQ�JDLQLQJ�D�ZLGHU�H[SRVXUH�RI�WKH�WZR
SXEOLFV�WR�WKH�SHDFH�SURFHVV��LWV�FXUUHQW�VLWXDWLRQ�DQG�SUHGLFWHG�UHVXOWV�

��� 7KH�WZR�VLGHV�VKDOO�WDNH�VWHSV�WR�IRVWHU�SXEOLF�GHEDWH�DQG�LQYROYHPHQW��WR
UHPRYH�EDUULHUV�WR�LQWHUDFWLRQ��DQG�WR�LQFUHDVH�WKH�SHRSOH�WR�SHRSOH
H[FKDQJH�DQG�LQWHUDFWLRQ�ZLWKLQ�DOO�DUHDV�RI�FRRSHUDWLRQ�GHVFULEHG�LQ�WKLV
$QQH[�DQG�LQ�DFFRUGDQFH�ZLWK�WKH�RYHUDOO�REMHFWLYHV�DQG�SULQFLSOHV�VHW�RXW
LQ�WKLV�$QQH[�

$57,&/(�,;

'UXJV

��� ,Q�DGGLWLRQ�WR�WKH�FRRSHUDWLRQ�SURYLGHG�IRU�LQ�$UWLFOH�,,�RI�$QQH[�,9�RI�WKLV
$JUHHPHQW�FRQFHUQLQJ�OHJDO�DVVLVWDQFH�LQ�FULPLQDO�PDWWHUV��WKH�WZR�VLGHV
VKDOO�FRRSHUDWH�ZLWK�D�YLHZ�WR��LQWHU�DOLD�

L�� LPSURYLQJ�WKH�HIIHFWLYHQHVV�RI�SROLFLHV��LQFOXGLQJ�LQIRUPDWLRQ�DQG
SXEOLF�DZDUHQHVV��HGXFDWLRQDO�DQG�VRFLRORJLFDO�DFWLYLWLHV��GLUHFWHG�DW
FRXQWHULQJ�WKH�VXSSO\�RI��DQG�LOOLFLW�WUDIILFNLQJ�LQ��QDUFRWLF�GUXJV�DQG
SV\FKRWURSLF�VXEVWDQFHV�DQG�UHGXFLQJ�WKH�DEXVH�RI�WKHVH�SURGXFWV� �

LL�� HQFRXUDJLQJ�D�MRLQW�DSSURDFK�WR�UHGXFLQJ�GHPDQG��DQG

LLL��HQFRXUDJLQJ�D�MRLQW�DSSURDFK�WR�SUHYHQW�WKH�XVH�RI�WKH�7ZR�VLGHV�
ILQDQFLDO�V\VWHPV�WR�ODXQGHU�FDSLWDO�DULVLQJ�IURP�FULPLQDO�DFWLYLWLHV
LQ�JHQHUDO�DQG�GUXJ�WUDIILFNLQJ�LQ�SDUWLFXODU�

��� &RRSHUDWLRQ�VKDOO�WDNH�WKH�IRUP�RI��LQWHU�DOLD��H[FKDQJHV�RI�LQIRUPDWLRQ
DQG��ZKHUH�DSSURSULDWH��MRLQW�DFWLYLWLHV�RQ�HVWDEOLVKLQJ�VRFLDO�DQG�KHDOWK
LQVWLWXWLRQV�DQG�LQIRUPDWLRQ�V\VWHPV��DQG�LPSOHPHQWLQJ�SURMHFWV�LQ�WKHVH
VSKHUHV��LQFOXGLQJ�WUDLQLQJ�DQG�UHVHDUFK�SURMHFWV�

$57,&/(�;

0HWKRGV�DQG�0RGDOLWLHV�RI�&RRSHUDWLRQ

��� 7KH�6&&�VKDOO�GHWHUPLQH�PHWKRGV�DQG�PRGDOLWLHV�IRU�WKH�LPSOHPHQWDWLRQ
RI�FRRSHUDWLRQ�EHWZHHQ�WKH�WZR�VLGHV�



��� &RRSHUDWLRQ�VKDOO�EH�LPSOHPHQWHG��LQ�SDUWLFXODU��E\�

L�� UHJXODU�GLDORJXH�

LL�� UHJXODU�H[FKDQJH�RI�LQIRUPDWLRQ�DQG�LGHDV�LQ�HYHU\�VHFWRU�RI
FRRSHUDWLRQ�LQFOXGLQJ�PHHWLQJV�RI�RIILFLDOV�DQG�H[SHUWV�

LLL��WUDQVIHU�RI�DGYLFH��H[SHUWLVH�DQG�WUDLQLQJ�

LY��LQLWLDWLQJ�DQG�FRQGXFWLQJ�MRLQW�DFWLYLWLHV�VXFK�DV�VHPLQDUV�DQG
ZRUNVKRSV��DQG

Y�� WHFKQLFDO��DGPLQLVWUDWLYH�DQG�UHJXODWRU\�DVVLVWDQFH�

��� 7KH�6&&��LWV�VXEVLGLDU\�ZRUNLQJ�JURXSV�DQG�ERGLHV�RU�YDULRXV�RIILFLDO
DJHQFLHV�WKDW�PD\�EH�DVNHG�WR�SURPRWH�WKLV�FRRSHUDWLRQ��ZLOO�GHYHORS�MRLQW
DFWLRQ�SURJUDPV�LQ�WKH�YDULRXV�ILHOGV�RI�FRRSHUDWLRQ�ZLWKLQ�VL[�PRQWKV�RI
WKH�HQWU\�LQWR�IRUFH�RI�WKLV�$JUHHPHQW�

��� 2WKHU�ILHOGV�RI�FRRSHUDWLRQ�PD\�EH�DJUHHG�XSRQ�E\�WKH�WZR�VLGHV�

$57,&/(�;,

0LVFHOODQHRXV

1RWKLQJ�LQ�WKLV�$QQH[�VKDOO�GHURJDWH�IURP�WKH�SURYLVLRQV�VHW�RXW�LQ�DQ\�RWKHU�SDUW
RI�WKLV�$JUHHPHQW�


